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Annual General Meeting
Monday 7th July 2025, 6:15pm
Minutes 
1. Apologies  - Eric Negus (IVC), Mark Ames (Stowmarket VC)  
· Attended - Andrew (SVA Chair & Stowmarket Secretary), Steve (SVA Treasurer / Seagulls Secretary), Amy (SVA Secretary/ Ravens Chair), Alex (Ravens Secretary) Erika /Cairo (Bury Bobcats), Lisbeth (Seagulls), Cris (IVC), Abi (Stowmarket VC), Rob / Nathan (Newmarket VC), Princess (Warriors)
2. Minutes of 2024 AGM – approved
3. Review of 2024-25
· Chairpersons report – Andrew summarised attached report https://www.suffolkvolleyball.org.uk/assets/Meetings-and-reports/2024-25/SVA-Report-from-chairman-2024-25.pdf
· Treasurer's report – Steve summarised attached report
https://www.suffolkvolleyball.org.uk/assets/Meetings-and-reports/2024-25/SVA-Report-from-treasurer-2024-25.pdf
· Update on schools volleyball – Andrew provided an update within Chairs report.
· Mixed Intermediate League season report – Steve delivered report on Mixed League as attached. Posed the question around removing the label of ‘mixed’ due to the net height being set to mens height. New committee to consider calling it ‘Intermediate’ League next season. New requirement next season – clubs must share DBS number for accompanying coach when juniors playing in team (request originating from Stowupland).
https://www.suffolkvolleyball.org.uk/assets/Meetings-and-reports/2024-25/SVA-Report-on-Mixed-Intermediate-League.pdf
· Reports from other committee members & clubs – 
· Amy (Ravens) – high numbers but struggled to retain ladies. Mentioned was a season of development of coaches/ officials with the goal of entering NVL in future seasons
· Erika (Bury) – AGM yet to happen. Two new committee members, Orsi stepping down (Leo taking over). Scott stepped back from head coach, Scotts brother (Lewis) taking over coach for mens team. Trying to field more coaches. Cairo interested in doing Level 1 coaching course (goal to work with intermediate / beginners). Waiting list of 45 players (all being invited to outdoor sessions as a taster). Andrew / Erika discussed their challenges around hall availability for Bury Leisure Centre
· Princess (Warriors) – Herself and one other player mainly organising / connecting with other clubs. Appreciates being included. 
· Cris (IVC) – increasing number of beginners. Unable to retain experienced players 
· Lisbeth (Seagulls) – advised they withdrew from Mixed Intermediate League this season. Potential interest in rejoining next season but competing on mens height net is unfavourable. Advised 3 teams entered Lowestoft beach tournament and was very positive about this. Been asked to play at Alderman Rd instead of Christchurch Park for outdoor volleyball during summer weeks to protect grass. 
· Rob (Newmarket) – Successful year in NVL Div 2. Increase in membership has led to enter a 2nd team into NVL. Won Suffolk Cup/ highly placed in Cambridgeshire league.
· Andrew (Stowmarket) – Mark E retired. Steady year for the club. Claire taking over organising Sunday sessions. Outdoor sessions have begun with 30 players attended recent sessions.  
4. Resolutions

· Approve 2024-25 accounts & treasurers report Approved unanimously  
· Approve 2024-25 chair’s report – Approved unanimously 
· Proposal to increase RA Cup by £30 per team and use additional funds collected to pay for admin – currently £60 to enter next season – Nathan questioned increase of £30 being a steep jump. Proposal not currently given clear support and so Andrew withdrew the resolution. It was agreed the clubs / organisers of teams will need to vote on this option later on.
· Approve allocation of £300 of SVA funds to cover shortfall from running 1 day Emergency 1st Aid at Work  course  in May / June 2026 – Andrew shared main benefit will be money saving for local clubs and provide support to clubs that need to self-supply first aiders (Stowmarket @ Stowupland, Ravens, Seagulls). Steve questioned time of year. Andrew explained this is due to more clubs needing to provide own 1st aid cover during outdoor season. Approved unanimously.  
· Proposals for Team Suffolk equipment – (a) sell to local clubs or (b) loan out to emerging clubs – Proposal post-poned until after Goal Setting. Goal Setting did not conclude so this to be considered by committee / clubs at a later date
5. Election of officers
	ROLE
	Current
	Elected for 2025-26

	Chairperson
	Andrew Whitefield
	Andrew Whitefield

	Vice Chairperson
	Not filled
	Not filled

	Secretary
	Amy Scrivener
	Abi Whitefield

	Treasurer
	Steve Hicks
	Steve Hicks

	Refereeing Officer
	Steve Hicks
	Steve Hicks

	Junior Development Officer
	Andrew Whitefield
	Andrew Whitefield

	Welfare Officer
	Kylan Close
	Not filled

	Social Media Officer
	Kylan Close
	Not filled

	Website Officer
	Kylan Close / Steve Hicks
	Not filled

	Data Protection Officer
	Andrew Whitefield
	Andrew Whitefield

	Ladies Development Officer
	N/A
	Amy Scrivener

	Committee Members
	Nathan Derbyshire, Rob Dovaston, Sam Langley, Eric Negus, Chris Watson, Kylan Close
	Cairo / Erika willing to become Committee Members.  Nathan happy to continue in committee role 



Following the meeting; Chris W & Sam will not be continuing. Rob D will continue. Eric to respond. 
6. Goal Setting
· Andrew presented a set of slides covering ideas we could focus on. Refer to document attached to end of minutes.
· Fledgling clubs Established clubs along A14 over the years. Andrew advised around 20 towns in Suffolk, most with Sports Halls that could be used. We could consider expanding beyond A14. Farlingaye High School have been supportive over the years – hall upgraded. Framlingham also been upgraded. Considering somewhere around Sizewell. Steve also working in villages West-Ipswich (Bramford, Sproughton and Burstall). He posted on local Social Media and formed a whatsapp group. Around 16 in the group but interest is casual so far. 
7. Fees  - SVA fees to stay same unless proposal of increasing fees for Ron Ames Cup is approved (see Resolutions section above) 
8. Set date for committee / fixtures meetings – to be agreed in WhatsApp group 
9. Any other business

· Amy suggested meeting more often as a committee
Meeting adjourned at 8:47
Attachments

 Goal Setting - Andrew
Fledgling clubs
In addition to the activity mentioned prior to elections, Active Suffolk’s Fit Villages were interested in initiating activity in Debenham.  Since our AGM Active Suffolk’s interest in Debenham has subsided due to lack of hall availability at suitable times. Their attention now appears to have moved to Framlingham (a small town, but eligible for Fit Villages).
Progress on the items listed in last year's AGM minutes 
Governance
· Sub-committees (Team Suffolk, Competitions, Volunteer “Workforce”, Finance and / or Funding, Schools, …?) - No formal progress, but appropriate members of committee engaged on some of these topics
· Succession planning - On-boarded Amy
· Should some activities be run for VE Foundation (which is a Charitable Company with limited liability)? No progress
Team Suffolk - Already covered in chair’s report
Mixed Intermediate League - Good second season, already covered
Officiating workshop - Not run in 2024-25 but Erika keen for us to bring to Bury in 2025-26
Continue supporting schools
· Suffolk PE & Sports Network events - Already covered in chair’s report
· Additional events for most-engaged schools - Encouraged, only support was behind the scenes for a St Benedict’s, County High and Bury Language School one-off evening at Bury St Edmunds Leisure Centre
· Help finding funding for improved equipment

· Haverhill – Castle Manor – Long net - Checked the length required, funding available for Rob to order
· Bury St Edmunds – County Upper – Floor plugs + installation, posts and bespoke length nets - No progress
· Claydon High – Floor plugs + installation, bespoke length nets - working on funding applications
· Farlingaye - Floor plugs + installation, posts and bespoke length nets - Completed - school applied directly to Adnams Community Trust and arranged installation etc directly with supplier
Support development of new community clubs at Farlingaye, Castle Manor, Claydon - We tried encouraging a former Farlingaye student who showed interest in a new club in East Suffolk, but appears to need more support.
Volunteer support - Provided procedural / policy support to some of Bury Bobcats' volunteers
Andrew then shared two organisations from outside volleyball which have inspired him
MK Breakers - Basketball
Hema from VE's Get Keep Grow team: “I recently came across an amazing podcast on the success of an 8 year old club, Milton Keynes Breaker in Basketball. They primarily identify themselves as a community club but also managed to grow their turnover to £500,000 this year. At the heart of  their strategy is serving the community and focussing on growing the bottom of the triangle. This has very nicely led them to go high up in National league divisions as well. I feel this can be a strong example to share with the club members….”
https://youtu.be/fCkla7OQBMo
Any Girl Netball 
- https://www.anygirlnetball.co.uk/ 
Community Interest Company founded by a 22-year-old in 2021 - now offering four sessions per week plus work experience, mentoring and holiday camps
We then returned to some of the ideas shared in the "Suffolk Volleyball Association - Status updates & potential future projects" report which Steve, Nathan and Andrew shared with SVA committee in December and again with clubs' chairs, secretaries and other expected AGM attendees in early-June.
Opportunities for juniors, need to develop young leaders / coaches and potential new clubs
The December report identified:
· Limited opportunities for juniors throughout the county, except at some of the schools participating in the inter-school events we support

· The need to develop young leaders / coaches

· Woodbridge, Claydon, Haverhill and Lowestoft as places where new clubs could be supported. 
Andrew and Steve have since completed some work trying to establish a new club in East Suffolk, in either Woodbridge, Framlingham or Leiston. This will need further support from Suffolk VA to become established.  
Cairo has suggested Sudbury could support a club. No Sudbury school has participated in inter-school events in the last 12 years. Thomas Gainsborough from neighbouring Great Cornard participated in a small number of events. We previously explored upgrading equipment there. That said, the area’s adult community, who've learnt volleyball elsewhere may be sufficient. Andrew and Cairo began checking suitability and availability of sports halls. 
The lack of available, qualified coaches is a barrier to establishing new activity.  We have therefore sought information from VE...
Update from VE: Volleyball England People Plan - Activator
In the past, various National Governing Bodies (NGBs), including Volleyball England have used the term "Activator" and run online training sessions to allow people who aren't qualified coaches / teachers to run "come and try" and following sessions. 
We were invited to help review Volleyball England's People Plan in February.  We queried why “Activator” isn’t shown in the people pathway - it can be a useful stepping stone towards Assistant Coach and a useful role in itself.
VE’s “Volleyball For Life” Sub-group Chair responded:
“'Activator' is not a recognised role in participant pathways. It exists solely in the HEVO role which also has broader responsibilities.” 
We have not taken the time to challenge this.
Not covered during AGM:
Steve asked Andrew:  "What is an Activator, how is it different from a Coach ?  Is there a standard job description for an Activator ?  It struck me that maybe a lot of clubs would benefit from having an Activator/s as well as a Coach."
Activators: 
- Multi-sport explanation is in: https://www.1st4sport.com/getmedia/e4b0a904-e833-4ca9-9292-56544b16a54d/L1AACTMS  
- Volleyball-specific, via Street Games: https://www.streetgames.org/the-training-academy/training-menu/go-spike-volleyball/  
Andrew suspects Street Games may rely on Volleyball England tutors to deliver that course and now VE no longer run their Go Spike campaign, they may no longer be willing to offer these.
Update from VE: Minimum Standards of Deployment
This is a document Volleyball England have been working on which we learnt about during our involvement with their Regions and Counties Community of Practice calls, perhaps via VE's Vice Chair, Guin Batten.  We hoped this would provide clearer guidelines for how clubs can operate in the absence of fully-qualified coaches and make it clearer how to go about creating new clubs. 
We sought an update and received this from Volleyball England’s Strategic Manager, Volleyball for Life:
We have not completed the Standards for Deployment.  It is linked to the Sport England National Coach Registration project which has been extended.  
The SfD won’t negate the requirement to have a qualified coach lead sessions.  Part of your Suffolk development plan for establishing the clubs would surely be to have coaches in place. 
Update from VE: Assistant Coach
From https://www.volleyballengland.org/get-involved/coach/education/assistant-coach-award:
  
The Assistant Coach Award enables a coach to independently lead and deliver pre-planned sessions or design basic sessions (subject to review by a higher-level coach) across various club environments, without requiring direct supervision. However, if the Assistant Coach is under 18 years of age, they must be directly supervised by a higher-level coach.
Leadership Development Programme, focussed on those just finished GCSEs
It's clear there are insufficient adults willing to lead volleyball sessions in Suffolk to meet demand and expand beyond the three towns which currently have clubs with a ladies-height offering and four towns that have any indoor volleyball beyond schools. 
VE’s Assistant Coach course is designed for and open to those aged 16 and above. Their coach course is for those aged 18 and above. 
Andrew believes young adults can relate well with younger people and many have more time available for things like volleyball leadership than those later in life with more family / caring responsibilities. He therefore believed the times immediately after GCSEs and again after college / VI form are ideal to begin coaching qualifications and to begin gaining leadership experience. 
Nathan (who currently works in a secondary school and has done for nearly 10 years) isn't so sure. He thought we should focus on those aged over 18 as he believes 16 year olds aren’t mature enough to cope with the pressures of coaching independently. Andrew made the point that the University of Suffolk doesn't attract an influx of people of this age and isn't a volleyball hotspot. Therefore, while focusing on over-18 people may make sense in neighbouring counties, the pool of candidates is smaller in Suffolk. 
Andrew was still keen that we invest in our 16-year-olds with leadership potential. He acknowledges that many will move away and not help develop our sport in Suffolk, but if they go on to develop the sport in other areas of the country, that's still a win. 
We consulted Volleyball England about the ideal age to enroll on their Assistant Coach course. Volleyball England’s Strategic Manager, Volleyball for Life’s response:
In terms of data, ATM we don't track the age profile of coaches attending the AC Award. Tutors do not report younger participants struggling.
In terms of recruitment, we have tried various approaches. The one that works best is where the youngsters are already in an established volleyball environment. They are players who have been afforded additional opportunities by the club such as referee, leader, or event organiser. Another model that has worked is when the course is offered during curriculum time, although matching the timetable with tutor availability is a challenge here. The least successful model when a college arranges the course as an extra-curricular weekend option. Unless the students are committed volleyballers this is unlikely to meet the minimum number to be viable.
I would primarily look for youngsters who have demonstrated a commitment and passion for volleyball.
Prior to consulting VE Andrew had drafted an advert and budget for a Leadership Development Programme designed to fit around post-16 studies / apprenticeships and other volleyball activities. Those accepting this scholarship would receive a funded Assistant Coach course and be paid £35 per week for 20 autumn / winter / spring weeks to deliver Volley2s to children aged 7-11 in midweek 5-7pm slots. Venues selected would have other staff on-hand and we would also fund another adult to help supervise.  Year 1 cost to support two people on this programme could be ~ £3,800.   Takings from Volley2s participants could be up to £4,800 although we’d clearly need to be willing to reduce the programme to cut costs if we don’t attract sufficient participants for the two scholars to teach! 
A leadership development programme focusing on young people could be attractive to funders. Therefore it would not necessarily cost much to our association / clubs. 
Team Suffolk resurrection
We have explored partnering with a former volleyball coach who’s worked as a sports coach for most of his career. He’s worked for Ipswich Town Community Trust and independently, providing sports coaching in primary schools (curriculum time, extra-curricular and holiday clubs). He doesn’t seem sufficiently interested.
If we developed 16-year-olds during their first post-GCSE year, as described in the above Leadership Development Programme proposal, once sufficiently confident, perhaps during their following year, they could help begin resurrecting this for younger children at weekends.
Clubs and schools are our most effective delivery vehicle. So we should be open to their ideas.
Areas we see with obvious potential:
· St Benedict's (Bury) and Claydon (nr. Ipswich) are Suffolk's two schools volleyball hotbeds right now, Farlingaye (Woodbridge) girls not far behind. 

· St Benedict’s - need to hire sports hall at Bury St Edmunds Leisure Centre to allow Ms Szczech to satisfy demand or help St Benedict's and County High work more closely together.

· Could we pay for Ms Szczech at St Benedict’s or Nathan or Mr Kent at County High to deliver extra-curricular volleyball? Andrew asked whether there’s any chance of County High and St Benedict’s partnering - he suspects not as they somewhat compete for the same pool of students. Nathan stated a partnership would need buy-in from their Senior Leadership Teams.

· Farlingaye may just need us to put on a few initial sessions to allow a community club to emerge. Andrew likes the idea of a tour of under-used venues to see if that sparks use. 

· Claydon - next step: Equipment upgrade. Abi has already identified potential sources of funding.

· VI Forms: One / Abbeygate - both are part of Eastern Education Group

· Volleyball has been very popular at Abbeygate since Joe helped launch the club there. They are now regulars in our U19 inter-school events. They would benefit from an equipment upgrade.

· One, close to the junction of the A14 and A12 on the outskirts of Ipswich  has a good sports hall accommodating six badminton courts.  It has a volleyball court marked across three of these in half the hall.  Its location makes this a good candidate for further investment, but we haven’t checked availability recently.  Many of Claydon’s students head here for post-16 studies.

· Newmarket - parallel court investment? A curtain is available to divide the hall into two halves - would running an open / ladies session in parallel with men’s training make Newmarket’s sessions more appealing to Abbeycroft?

Video production: School Games
Andrew and Steve have been helping to organise these events for many years. 
Once all the schools have arrived, Andrew usually gets all the participants to sit down. He then briefs them and their teachers to try to get everyone on the same page regarding rules and tournament format. 
There's a lot of information to cover and take in. Participants are often excited to be representing their school and eager to get playing. It’s clear the information doesn’t all sink in.
This idea would see us produce a set of videos that students could watch prior to arriving (perhaps on minibus on the way to the venue):
1. For all participants - this would include line-judging

2. For captains

3. For first-refs

4. For second-ref / scorer

For simplicity: We keep the same rules right through from U13 to U19 so one set of videos would be sufficient for all categories.  
Tournament format could be written up on Magic Whiteboard Sheets to reduce need for that part of the briefing.
Development of idea since AGM: 
· Make this a set of written explanations instead. 

· Advantage: Far easier to produce than a video

· Drawback: Harder to explain types of handling that are not permitted (scoops and pushes)

Video production: Start playing Volley2s
The Volley2s approach, aimed at primary school aged children is great for beginners. When launched, a free comprehensive guide was made available here.  It says it is designed to equip teachers and coaches with the knowledge and understanding to facilitate fun and engaging sessions in school and club settings. When launched it was also pitched as useful for groups like Girlguiding’s Brownies, Cub Scouts, church groups, parents…
The guide is fine for volleyball enthusiasts. It includes useful advice regarding how to use questioning to gauge players’ understanding and how to effectively deliver feedback. As well as a wealth of other content it  includes helpful diagrams to guide the reader through the levels:
1. Red  - throw and catch

2. Amber - self-feed volley to set and volley, spike or tip to attack

3. Green - as above but with dig for first contact

4. Gold - no catching

However, the diagrams are surrounded by lots of other content and so the full guide could be somewhat overwhelming to a parent / non-volleyball leader.  Volleyball England haven’t had the resources to produce videos demonstrating Volley2s. Could we step in and help promote this form of the sport to help people get themselves / their children started outside of club environments.
Video production: Book a casual venue
This was separated from the above idea, as something people may need to do to get started.  It is relatively low priority. 
We already have instructions for some of the venues that are most viable to book casually on the Venues and Equipment page on our website.
Balls for schools
Explore purchasing and donating Gala Light - BV 5455 S (220-240g) / Volleyball 10 BV 5651 S - 230g balls (appropriate for U15 tier 2 and below) to active schools and retaining one bag for inter-school events.
Ladies (East Suffolk) 
Ladies in West Suffolk have the opportunity for regular competition with Bury Bobcats in Cambridgeshire League and Eastern Region Series. In Ipswich, Seagulls offer 1 hour of dedicated ladies training per week.  Most other regular opportunities outside of schools are mixed. Ipswich Ravens are trying to establish a ladies team.
The Suffolk VA could consider funding ladies-only sessions at Farlingaye in Woodbridge / Thomas Mills in Framlingham / Leiston to expand the offering for ladies.
Resolution 5
We planned to return to this after discussing whether we might want to reserve some of the equipment for the above ideas. The delays at the start of the meeting due to unwanted lurkers using publicly available links meant the whole Goal Setting section was rushed and insufficient time was available to consider. Committee to return to this in coming months.
